
U N H A N D L E D E X C E P T I O N S

G A M E  D E V E L O P M E N T  C O N S U L T I N G

SOLVE THE DYSFUNCTION.
A seasoned addition to your game development team’s leadership brain trust.

A strategic partner for game development studios. We draw on deep experience shipping AAA titles to drive
greater clarity, alignment, and intentional execution.

T H E  T R A C K  R E C O R D

UNCHARTED  •  THE LAST OF US  •  CALL OF DUTY
GAME OF THE YEAR
Multiple Game of the Year titles from
AAA development leadership.

SHIPS, REPEATEDLY
New IP, new platforms, established
brands, and new hardware.

BUILT IN PRODUCTION
Methodologies proven in real-world
development, not theory.

T H R E E  W A Y S  T O  W O R K  T O G E T H E R

Every engagement is customized to your team’s needs. These are the proven starting points.

01 1–5  DAYS

Focused Advisory
Sessions
Targeted conversations on a specific
challenge, decision, mentoring need,
or opportunity.

Production challenges
Team dynamics and collaboration
Organizational design
Creative alignment
Leadership effectiveness
Iterative design best practices

O U T C O M E
Practical recommendations for
immediate use, in a written report.

02 MULTI-DAY

Studio Deep Dives
A comprehensive look at your
studio’s opportunities, challenges,
and team effectiveness.

Leadership interviews
Team observation
Process evaluation
Workflow review
Cross-functional assessment
Recommendations overview

O U T C O M E
Clear findings and a written roadmap
tailored to your goals.

03 ONGOING

Team Immersion
Partnership
Deep, sustained engagement for
leaders working across multiple
development areas.

Multi-discipline alignment
Gameplay and player fantasy design
Studio growth and scaling
Complex organizational challenges
Long-term improvement initiatives

O U T C O M E
Sustained progress, with regular
written reporting.

S A M P L E  F O C U S  A R E A S

Design Review
Align player fantasy and
gameplay to project
goals.

Iteration Loop
Build effectively to find
the fun quickly.

Leadership Vision
A thought partner to
sharpen your roadmap.

Efficiency Boost
Streamline workflows
and org structures.

Comm Channels
Clear communication
across disciplines and
command.

Most studios don’t need more process.
They need greater clarity. Fix the Unhandled Exceptions.

Benson Russell
Benson.A.Russell@gmail.com
www.UnhandledExceptions.io

1-(818)-264-6816
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